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TMEIC Corporation China:
TMEIC Corporation Americas:

Since taking on the 1422mm hot strip mill unit level-1/level-2/model
upgrade project of MeiShan Steel Group., TMEIC team has excellent

superior strong sense of responsibility. Under the
leadership of TMEIC group, the team includes model expert Ben.Yang and
level-1 expert Zhao Weimin from TMCA, project manager Li Haitao, site

manager Zhang Jingran, level-1 technical engineers Wen Weidong, Zhao
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Yanan, Geng Xiaogiang, Zhang Wei, Gao Guiming, Chen Chao, level-2
engineers Wang Sumei, Zhou Yingna, Xu Bin, Song Xiuyang, transmission
engineers Li Guotao, Yan Dazhuang, Zhang Shuangjian, Su Tao, Wang
Zhiheng and so many designers. With excellent technical ability and high
dedication, they have made great contributions to the success of the project.
Meishan steel would like to express our deep appreciation

This revamping plan was shut down for 40 days, and during the period, all
TMEIC on-site commissioning engineers were infected by COVID-19, but the
TMEIC team still overcame the difficulties and stayed on the site, worked hard,
and finally based on everyone's unremitting efforts, the first coil was produced
6 days ahead of the original plan

1) On January 14, 2023, 9:58, the first coil was successfully rolled. With
the success of the first coil, the leaders, technicians and TMEIC team
members in main pulpit cheered and joyed! All 13 slabs were rolled
successfully on that day, creating a new miracle in the history of Meigang hot
strip mill revamping project.

2) The original contract that the daily rate would be

achieved to original level after revamping 30 days (the fastest production cycle
of hot strip mill revamping history), with the efforts of TMEIC and Meishan
group, it only took 2 days to achieve daily production rate after announcing the
official first coil, greatly reducing the climbing time and improving the
production efficiency of Meishan steel

3) This period with the i Chinese Spring
Festival. The TMEIC team members sacrificed the time to reunite with their
families, but still stayed on the commissioning site during the holiday.

This upgrade project has created a pioneering revamping method in terms
of technology, which is the perfect fusion of GE model and TMEIC Level 1 and
2, and also it created the shortest production cycle in China. The success of

the Meishan project cannot be from the pi i of the

TMEIC team. From project initiation, programming, system testing, system

building, 10 check, individual test, to hot run commissioning, TMEIC team has
always been at the forefront of the project, With excellent technology,
professional management. team spirit laying a solid foundation for the ultimate
success of the project.

This project has the shortest commissioning time, the highest
commissioning difficulty, the most function optimization, the heaviest
commissioning task, the least scrap steel, the fastest production, the

smoothest specification expansion trial rolling, and the best debugging quality

in the ic hot rolling ion system ping project. The success
of the Meishan project is a Paradigm of TMEIC and Meishan Steel Group's
sincere cooperation. Here, Meishan Steel expresses my heartfelt thanks and
praise to TMEIC Company and team, and sincerely hopes that we will continue
to cooperate and work together for a better future!
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